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NEEDS ASSESSMENT HIGHLIGHTS




KEY FINDINGS

Communities and schools in Colorado are,
by and large, working collaboratively in a
climate of limited resources to optimize
after-school programs and services for
young people

How Are After-School Programs
in Colorado Funded?
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In Colorado, more than 13,000 rural and inner-city
children a year participate in programs supported
by federal 21st Century Community Learning
Center (21st CCLC) grants. But there is a large gap
between the number of Colorado schools that have
received grants (26 over the past six years) and the
number whose applications have been turned down
(40 last year alone).

Nongovernmental support is limited, too,
and highly variable — short-term foundation or
corporate grants, cash contributions, donated
space or materials, and the like. Many survey
respondents cited problems arising from the

A large majority of survey respondents listed the
following as areas emphasized in their programming;
cognitive and social skills-building, citizenship
training, creativity, emotional development,
educational commitment and achievement, healthy
lifestyles and understanding the consequences

of risky behavior.

But the survey also revealed that many after-school
programs lack a clear, well-defined framework
—and, in many cases, amount to little more than
an assortment of loosely connected activities and
opportunities. Few programs track student outcomes
or conduct comprehensive evaluations.

These findings suggest a need for providing schools
and communities with resources and tools that

enhance their ability to plan, develop and implement
comprehensive, high-quality after-school programs.

At the same time, most after-school program
providers need training and technical assistance

reduction or loss of grant support, ranging
from significant gaps in programming to
employee layoffs.

A large majority of respondents said they viewed
increased state and federal support as crucial
to the survival, stability and growth of after-school
programs in Colorado, particularly in
high-need communities.

At the same time, a significant number of
respondents acknowledged that the kind of
after-school programs and services needed — and the
extent to which demand exceeds supply — needs to
be more systematically analyzed and documented
at the local level. By more carefully assessing their
needs and mapping their assets, communities,
schools and service providers can improve their
ability to not only secure funding, but also to use
their resources more strategically.

to expand their capacity to deal with the increasingly
diverse needs of Colorado families and children.

Transportation and program hours, for example, are
key issues for parents whose work schedules make
it difficult to pick up children at a specified time
each day. Many families cannot afford even modest
program fees. It is particularly crucial to find better
ways of reaching out to, engaging and supporting
immigrant and non-English-speaking families.
Parents may lack the language skills or confidence
to act as effective advocates for their children;

or they may be apprehensive about contact with
schools and other public agencies, fearing it will
lead to the identification of problems or shortcomings
in their children.

Program providers also need information and
training to help them do a better job of recruiting
and retaining bilingual staff, and incorporating
multicultural education and activities into their
programming. Some after-school programs provide
time for cultural activities such as arts and crafts,
storytelling, folk dancing and traditional celebrations,
which give children from different ethnic groups
the opportunity to learn about and appreciate one
anothers traditions and rituals.



Adult volunteers play a vital role in
after-school programming. But finding
ways to connect with parents — without
adding to their burdens — remains a
major challenge for program providers.

CONCLUSION

The Colorado Trust is a grantmaking foundation dedicated to advancing the health and well-being of the people of Colorado. Within this mission,
one of The Trust’s main goals is to provide resources to strengthen families by addressing the needs of children and youth. The Colorado Trust’s
five-year (2000-2005), $11 million After-School Initiative has served more than 12,000 4th-9th graders across Colorado. The Colorado AfterSchool
Network (www.coloradoafterschoolnetwork.org) also receives support from The Colorado Trust.
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