Colorado
Patient Safety

Environmental Scan

April 2009
Update

An inventory of patient safety initiatives, educational programs,
research, advocacy and public awareness campaigns in Colorado

@ (l( ) laasee

1SO 9001:2000 Certified

Conducted by: Supported by:
Colorado Foundation for Medical Care The Colorado Trust

23 Inverness Way East, Suite 100 1600 Sherman Street
Englewood, CO 80112 Denver, Colorado 80203
303.695.3300 303.837.1200
www.cfmc.org www.coloradotrust.org

Colorado Patient Safety Environmental Scan — 2009 1



PURPOSE

Patient safety is an essential component of a strong health care delivery system. The Joint
Commission defines patient safety solutions as, "Any system design or intervention that has
demonstrated the ability to prevent or mitigate patient harm stemming from the processes of
health care." Providers of all disciplines from rural independent practice settings to large urban
hospital systems recognize the importance of implementing programs and policies to achieve
continuous quality improvements. Many organizations in Colorado are working on a number of
patient safety eftorts through similar projects and coalitions. However, without transparency and
clear communications, duplicative work can ensue. This environmental scan is a comprehensive
inventory of patient safety programs, initiatives, educational programs, research, advocacy and
public awareness campaigns statewide. The purpose of the scan is to provide a resource to
improve program efficiencies and communications, reduce redundant efforts and encourage
collaborative efforts that correlate to patient safety improvements.

Colorado Organizations

The web of patient safety initiatives in Colorado is an intricate one. In addition to educating
health professions students about quality and patient safety, numerous organizations are working
to improve patient safety in both inpatient and outpatient settings. This scan identifies the lead
organizations and projects; but in some cases, where activities are too general to confine to a
specific project, these activities are listed under the generic heading “Safe Practice Promotion.”

National Organizations

A list of national organizations that advocate for patient safety is included at the end of the
report. This is not an exhaustive list — only organizations that were referenced by one or more
Colorado patient safety key stakeholders have been included. Sometimes the link is obvious
(e.g., the Colorado Business Group on Health’s Leapfrog projects are an extension of the
Leaptfrog Group’s national initiatives). In other instances, the national organization is simply a
provider of materials or other resources.

Changes Since 2007

When this survey was originally conducted in 2007, there was a great deal of interest in patient
safety, but a relatively small number of organizations were fully vested in strengthening patient
safety. Today, the commitment to patient safety in acute care and physician practice settings is
strong across Colorado. There is an increase in the number of organizations contributing greater
resources to address a variety of patient safety issues. For example, the Center for Improving
Value in Health Care (CIVHC) brings together a diverse group of stakeholders to partner in
improving the quality, delivery and cost structure of health care.

Additionally, this report explores patient safety initiatives in the areas of home health and long-
term care. It appears that a unified, coordinated effort found in the acute care and physician
practice settings is presently missing in home health and long-term care. While no one denies the
importance of patient safety, few resources are being directed to improve the safety of care in
home health and long-term settings.
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This scan is a working document that will be updated annually and posted on the following
websites:

e The Colorado Foundation for Medical Care www.cfmc.org

e The Colorado Patient Safety Coalition www.coloradopatientsafety.org

e The Colorado Trust www.coloradotrust.org

If you are aware of a patient safety program not listed or would like to update a current
listing, please contact:

Colorado Foundation for Medical Care

23 Inverness Way East, Suite 100

Englewood, CO 80112

Michelle Mills, Project Director
mmills@coqio.sdps.org
Tel: 303.847.1727

Kelley Strachan, Project Manager
kstrachan(@ctfmec.org
Tel: 303.999.8674
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